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2016 Generational Insights

Collaborated with The Center for Generational Kinetics Exploring the
Millennial Outlook

on Club Membership

e 25 question study administered summer 2016

e 1,003 U.S. adults (ages 22-70) who are either
currently club members or express interest in joining a
club in the next 5 years

www.cmaa.org/millennials

CMAA University > Resource Library > CMAA Research
and Survey Reports

¢ % THE CENTER FOR
4 2 GENERATIONAL
The Club & KINETICS
Foundation®

For media inquiries or more information please contact Melissa Low at Melissa.Low@cmaa.org
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Generational Insights Takeaways

No one size fits all solution for clubs

Know your potential member based on life stage

Allow for a trial period and smooth orientation

23% |

23% of Millennials cite lifestyle fit as the top
objection to club membership.

Ask Millennials if they have a friend who might like to join

41% of Millennials say The club industry is well positioned to

personal recommendations are
what would most cause them

o consider club membership. welcome Millennials but it starts with

understanding them!
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2017 Recruiting Hourly Employees

Survey conducted in house

WWW.cmaa.org/recruiting
2017 CMAA Industry Study

Recruiting Hourly Employees

A CMAA Research Report

Bureau of Labor Statistics
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http://www.cmaa.org/recruiting

Recruiting Hourly Employee Takeaways

* Most clubs evaluate hourly staffing needs on an annual basis
* Top challenges: Experience 74%, Cultural Fit 68%, Local Competition 6%
* Top recruiting source: Job search engines 50%, Current employees 29%

* Employee referral program are valuable to clubs

* Factors contributing to successful recruitment are some of the same challenges

clubs face.
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Compensation: Recruiting Hourly Employee

HOURLY STAFF

_—m 25¢h Percentile | 75¢h Percentile

Course/Grounds Maintenance Personnel (skilled) 516,95 515.00 514.00 F19.00
Course/Grounds Maintenance Personnel {laborer) 251 512077 1250 T11.42 F14.27
Lifeguard 81 $11.56 $11.00 $10.00 $13.00
Bartender 267 $15.13 $15.00 $12.00 $17.50
Housekeeping Staff 245 $13.66 $13.10 $12.00 $15.00
Wait Staff 255 $13.38 $13.00 $10.33 $16.00
Bus Staff 161 $11.56 $11.18 $10.00 $12.73
Cook 294 $15.32 $15.00 $13.50 $16.83
Golf Operations Staff 195 $12.06 $11.92 $10.00 $13.02
Personal Trainer 25 $17.64 $15.08 $12.50 $18.30
Group Fitness Instructor 19 51871 %15.00 F13.24 $35.00
Pilates Instructor 9 $18.61 $14.56 $10.00 $24.27
Massage Therapist 12 $18.26 $20.62 $10.59 $24.61
Esthetician 7 $10.85 $9.00 $8.00 $11.18
Mail Technician 6 $11.27 $9.63 $9.07 $10.58
Reception Staff 107 $15.76 $15.00 $13.45 $17.50
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2018/2019 Focus on Innovation =

ssssssss

On average, club managers rate innovation as
4.52 out of 5.00
in importance to their long-term success and sustainability of their clubs.

Innovation Labs
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Annual Reports
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Annual Reports

Annual Biennial

2018 2018

FINANCE AND OPERATIONS i COMPENSATION & BENEFITS
REPORT i REPORT

Economic Impact Report 2016

cLUB CLUB
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2018 Finance and Operations Report

* Online confidential survey conducted by objective, third-party
* Available on CMAA Research Portal (cmaa-research.org)

* 426 Clubs Participated

* Only aggregated results reported in the final report

7.8% Membership organization - 277 Taxable
' (ownershipisin the hands of the club members)

22.5% Golf
58.0% country

78.0% Membership org:em.lz.atlon - 501(c)(7) tax-
exempt (ownershipisin the hands of the club

10. 1% City/AthIetic Tax Status members)
4.2%  Yacht

5.2% Other

Club Type
1 1 6% Regular business - taxable

(typically includes municipal golf courses, clubs
owned by one or a number of investors and
developer-owned clubs.)

2.6% Other
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2018 Compensation and Benefits Report

* Online confidential survey conducted by objective, third-party
* Available on CMAA Research Portal (cmaa-research.org)

* 419 Clubs Participated

* Only aggregated results reported in the final report

NUMBER OF CLUB MEMBERS NUMBER OF EMPLOYEES AT CLUB
Al
FULL-TIME
580 Average &4
25th Percentile 400 Medan 4B
75th Percentile 939 PART-TIME
Average B
Median 30
SEASOMAL
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Steps to Best Utilize Reports

Gather all your financial and operating figures for your latest fiscal year.

Calculate the various measures for your club that are used in the report.

Determine data comparisons most applicable to your club.

Identify your club’s strengths and weaknesses.
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Interpreting the Data

Means vs. Medians

All Total Operating Revenue

Payroll expenses per Responding LessThan $3.0-54.9 $5.0-57.49 §$7.5-%9.9 $10.0 Million

G&A employee Clubs $3.0 Million  Million Million Million or More
Average $100,804 $65,661 $85359  $100,289  $107,363  $118,780
Median $98,704  $58,197  $83,2332  $98906  $103560  $119,981

$77,280 | $49275 | $68714 | $77,937 | $90,115 |  $94,843
Upper Quartile $118347 | $81,182 | $99,279 | $115000 | $121217 | $140,156

Lower 25% of Middle 50% of Reported Figures Upper 25% of
Reported Figures (or Middle Range) Reported Figures

I I I l Y

Smallest Lower Median Upper Largest
Figure Quartile Figure Quartile Figure
Reported Figure Figure Reported
Ratios
B create a common platform for reviewing information and basing decisions
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Operating Revenue

Operating Revenue (millions)

Median
$6.6
S4.1
All Clubs Less Than 53.0-54.9 $5.0-57.49 57.5-59.9 $10.0 Million

53.0 Million Million Million Million or More

Total Operating Revenue

' 49.1% Membership dues
31.3% Food, beverage, and social events
Operating Revenue
10.9% Golfoperationsand golf shop
8.8% All other operating revenue
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Participant Benefits

Full Industry Report
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Participant Benefits

Finance and Operations: Individual Club Report

Individual Club Report

*¥*¥% CONFIDENTIAL ***
Club Code #: SAMPLE

Oper. Rev.
Your All $3.0-5%4.9 Club Type
Club Clubs Million Golf/Country

CLUB PROFILE

Does your club use and follow the Uniform System of Financial Reporting for Clubs (USFRC)?

Number of Responses 412 74 330
Yes X 67.0% 56.8% 67.3%
No 33.0% 43.2% 32.7%

Number of years club has been in operation 86 78 68 72

Fiscal year end (month)

Number of Responses 424 76 341

January 3.3% 5.3% 4.1%

February 2.4% 1.3% 2.6%

March 9.7% 6.6% 11.7%

April 2.6% 0.0% 2.6%

May 1.7% 1.3% 1.5%

June 4.5% 4.0% 3.8%

July 0.9% 0.0% 1.2%

August 2.1% 2.6% 1.5%

UPPER September X 13.7% 15.8% 13.5%
HANESE October 8.0% 6.6% 8.2%
TR T November 1.4% 2.6% 1.8%

ASSOCIATION OF AME

December 49.8% 54.0% 47.5%



Participant Benefits

Compensation and Benefits: Chapter Printout

Upper Midwest
Bacse: Hourby Rate
25¢th T5th FrmraEs Frmrape
Recponises .Ihu'*: Medisn  Percentile  Percentile Bonus Commission
CoursefGrounds Maintenance Personnel [skilled) 0
Course/Grounds Maintenance Personnel (laborer) E| 51053 51163 5833 51213 5450 50
Lifeguard 3
Bartender 7| 51563 31500 51300 51875 | 52,350 50
Housekeeping Staff 5| 51515 51500 51450 51600 | 52,180 50
Wait Staff 8| S13.01 31283 51003 51550 | 52,180 50
Bus 5taff 4
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Club Resource Center

cLus (€ Soloct Language - | © | M0 | Levendis Alexa - | signout | = i
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MAIN MENU  STAFF TRAINING Search...

Welcome to the Club Resource Center!
The 2017 Finance and Operations Survey full report is now available EXCLUSIVELY for CRC
subscribers. Found in the Resource Library, download your copy today.

STAFF TRAINING
COURSES

Ciub employees may access

CMAA
UNIVERSITY"

UPPER Welcome Levendis Alexa. S i - Welcome to the Main
EII-PA\:'IE':; We're glad to have you with My Notes File Vault y Certifications y Pri e Menu. This is your personal
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Club Resource Center Participant Benefits

Searchable Results

The purpose of the tool is to allow you to create customized aggregations of the survey results. To use this tool, simply select the desired search criteria and then click
"Build Report". Created reports can be exported to Excel once they have been built.

Mote: to protect the confidentiality of individual respondent data, results will not be displayed when the sample size of a chosen search is less than five responses.

Fiscal Year: 2017 «

Number of Responses Matching Search Criteria : 24

[ Total Operating Revenue )+ J [ Club Type - J
$3.0 - $4.9 Million, $5.0 - $7.49 Million Golf, Country
[ Tax Status ) ] [ Course operations J» ]
All All
[ Number of Holes - ] [ Facilities/Amenities - ]
All All
[ Regions - ]

Region 5: Alabama, Carolinas, Georgia,

Florida, Volunteer

#IShow My Club
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Research Department:

Research on CMAA.org: www.cmaa.org/research/

Annual Survey Portal: www.cmaa-research.org

(703) 739-9500

Sarah Bal
Director, Virtual Education & Research
sarah.bal@cmaa.org

Amilcar Davy
Manager, Research
amilcar.davy@cmaa.org
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