An unforgettable journey combining innevative leadership,
team-building and psychologicalinsights.
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TUESDAY, DECEMBER 1ST AND THURSDAY, DECEMBER 3RD
9:30 - 11:00 a.m.

A complimentary two-part webinar 3 CMI Credits for entire series
series for you and your entire staff

thanks to our friends at ForeTees
and your local Chapter.

1.5 Association Activity Credits for
single session




Tuesday December 1st, 2020
9:30 - 11:00 a.m.

Tuesday Zoom Link:

https://us02web.zoom.us/meeting /register/tZAkcuGvrD
4vHdcU9bZ Srt8WzhPtk8HBDsI

Reaching New Heights

A dynamic and informative program that is built

around the planning and climbing that are involved in
reaching the summit of Mount Everest. Considered one of
humanity’s greatest feats of physical, mental and
emotional endurance, the exciting expedition to the top
of the world's highest peak is a journey filled with
unparalleled challenges through some of the roughest,
most extreme conditions imaginable.

Alan’s program focuses on developing managers and
strengthening teams by reinforcing the leadership skills
that are essential for success. Alan highlights the
strategies, thinking and action steps that allow us to move
beyond our perceived limitations, both individually and
collectively. Participants will come away with new
perspectives and ideas on how each of us can reach new

heights in our personal and professional journeys.

Key focus areas include:
e Maintaining a future mindset
e Empowering team members
e Responding efficiently to challenges that arise
e Working together to achieve ambitious mutual goals
e Adaptive planning based on lessons learned
e Embracing and working through change
e Developing trust in professional relationships
e Resolving conflict and interpersonal challenges
e Improving communication by overcoming barriers
e Risk management, mitigation and risk responses
e The importance of team interaction and collaboration

e Agile leadership tools and strategies in adaptability


https://us02web.zoom.us/meeting/register/tZAkcuGvrD4vHdcU9bZ_Srt8WzhPtk8HBDs1
https://us02web.zoom.us/meeting/register/tZAkcuGvrD4vHdcU9bZ_Srt8WzhPtk8HBDs1

Thursday December 3rd, 2020
9:30 - 11:00 a.m.

Thursday Zoom Link:
https://us02web.zoom.us/meeting /register /tZUocOGpr
DwjHtPgV7NHpzwXUkrbrkObphpa

High Notes: The Psychology of Connection

This program focuses on the external, internal and
interpersonal factors that connect individuals and teams.
It focuses on the individual and interpersonal factors that
enable groups to function effectively. Through
psychology-based evidence and examples, Alan explores
the concepts that managers need to understand in order
to enhance cohesion and increase engagement.

Connection is a crucial capacity to develop. The
underlying message is putting people first, which is the
foundation of high performance, retention and success.

Part 1: Introspection
¢ |Improving mental health and emotional intelligence

Understanding our authentic self

Bias and categorization

Self awareness and managing stress

Personality considerations and individual differences

Part 2: Interaction

¢ Motivating team members and gaining alignment

Personality considerations for connecting with others

Internal reward systems

Building trust in professional relationships

Recognition and appreciation

Part 3: Integration
e Mitigating interpersonal risks
¢ Resolving conflicts early and effectively
e Conflict handling styles
¢ Optimizing resources


https://us02web.zoom.us/meeting/register/tZUocOGprDwjHtPgV7NHpzwXUkrbrkObphpa
https://us02web.zoom.us/meeting/register/tZUocOGprDwjHtPgV7NHpzwXUkrbrkObphpa

ALAN MALLORY

CSP, MA, BSc, PE,'PEng, PMP

Alan is an international speaker, author and performance coach who is passionate about
leadership and reaching new heights in all that we do. His unique philosophy of life revolves
around empowering people and embracing an agile mentality focused on connections and
results. By understanding what drives and motivates us, we are able to cultivate more
innovative and effective ways of thinking and taking action. Alan holds a degree in Engineering
from Queen's University and a Masters in Psychology from Adler University, giving him a well-
balanced approach to the outer and inner challenges we all face. Building experience through
a lifestyle of adventure and challenge, Alan embarked on the journey of a lifetime and set a
world record on Mount Everest along with three members of his immediate family. It was a two-
month expedition through some of the most exciting yet terrifying conditions imaginable and
their success demanded an unwavering perseverance and resilience in the face of adversity.
Alan delivers a number of exciting presentations and training programs designed to help
individuals, team members and organizations reach new heights in the way we think and the
actions we take in order to achieve breakthrough performance.
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