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One of the most important
factors in overall 

business success is whether 
leaders have the skills to 

develop other people.
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Roadmap
Understand how we grow as leaders through
the lens of a roadtrip.

3 Plateaus of Adult Mental Development

What’s on your mind? 

Q & A
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Adult Mental Development...?



3 Plateaus of Adult Mental Development
M

en
ta

l C
om

pl
ex

it
y

Time 

Socialized Mind
the Passenger

Self-Authoring Mind
the Driver

Self-Transforming Mind
 the One Who Gets Out of the Car

Team player
Faithful follower
Aligns with others
Seeks direction
Relies on management

Agenda-driving
Self-directed
Guided by internal compass
Takes a stand
Sets and regulates
boundaries
Independent
Problem solving

Expanded worldview
Long-term thinker
Sees systems, patterns,
connections
Embraces paradox
Recognizes interdependence
Detached from right/wrong
binary
Open to possibility
Problem finding

These concepts come from the work of Robert Kegan and Lisa Laskow Lahey, 
authors of  An Everyone Culture: Becoming a Deliberately Developmental Organization
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Socialized Mind
the Passenger

Self-Authoring Mind
the Driver

Self-Transforming Mind
 the One Who Gets Out of the Car

Give very frequent &
consistent feedback
Ask, “what does help look
like right now?”
Reward reliability 

Invite into agenda creation &
meeting leadership
Build confidence by allowing
mistakes & evaluating them
Name comfort blocks & build
growth plan to move through
them
Delegate projects paired with
frequent 1:1 coaching

Invite into high-level visioning
Ask questions like:
“What else could be true?”
“Who else can drive this
project?”
“What are the tradeoffs of each
possibility?”
“Who aren’t we talking to that
we should be hearing from?”
Professional development
coaching & mentorship
Learn from other leaders 

Action steps to develop leaders at each level



Active Reflection: Adult Mental Development 

EVALUATELOCATE ACT

2. What might
support them in

reaching for their
next rung of

development?

1. Where are they
on this

development
scale? 

3. What specific
action step do you

want to assign
yourself to support

their growth?

Think about 1 person who reports to you... 



Active Reflection: Adult Mental Development 

EVALUATELOCATE ACT

2. What might
support you in

reaching for your
next rung of

development?

1. Where do you
see yourself on

this development
scale? 

3. What specific
action step do you
want to commit to
in support of your

own growth?

Reflect on your own development... 



There is no “best” level of development. We can and should be
moving in and out of these levels many times a day. 

Make intentional choices about how you show up, and make
explicit invitations to your team in support of their growth.

Learn to tolerate the emotional discomfort of being a
passenger and getting out of the car to effectively develop
drivers.

Develop drivers to gain more access to higher level thinking
and experience the satisfaction of continued growth.

4 Takeaways: Adult Mental Development 
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Key Takeaways
1 Thing You’ll START Doing

1 Thing You’ll STOP Doing

1 Thing You’ll KEEP Doing



Q & A
What’s on your mind? 



Thank you

www.saltandroe.com

@saltandroe

For your trust & attention

alison@saltandroe.com


