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An Inside Look at TCCs Operatzon Leadzng up to the U.S. Open
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WHY DO WE HOST?
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CHAMPIONSHIP HISTORY: TCC & USGA

1913 U.S. OPEN 1988 U.S. OPEN 2022 U.S. OPEN

2013 U.S. AMATEUR
“The Buzz” on Sunday

1963 U.S. OPEN
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RENTAL AGREEMENT



ORGANIZATIONAL CHART

Leadership

Vice Chairs

Committee Chairs

The Country Club - U.S. Open Executive Committee
Will Fulton, General Chair
Stephen Pellegrino, Golf Course Operations & General Vice Chair
lan Loring, Corporate Hospitality
Glenn Johnson, Community Relations
Diana Knightly, Operations Advocate
Shannon McAllister, Member Experience

Kristen LaCount, General Manager
Dave Johnson, Director of Grounds
Brendan Walsh, Director of Golf
Bob Wolpe, Chief Financial Officer
Steve Ballard, Director of Facilities

Jackie Singleton, U.S. Open Executive Director
Andrew Updegrove, U.S. Open Director of Operations & Projects
David Chag, U.S. Open Senior Advisor

2022 U.S. Open Championship

Organizational Chart

United States Golf Association
John Bodenhamer, Senior Managing Director, Championships
Reg Jones, Managing Director, Open Championships
Danny Sink, Senior Director, U.S. Open Championships
Leighton Schwob, Senior Director, U.S. Open Operations
Eric Steimer, Director, U.S. Open Championships
Tim Lloyd, Director, U.S. Open Operations
Robert Zalzneck, Senior Director, Player Services

Eric Mills, Championship Manager, 2022 U.S. Open
Jim Clrurso, Operations Cordinator, 2022 U.S. Open
Lena Campbell, Championship Coordinator, 2022 U.S. Open

Golf Course Operations Operations Advocate Member Experience Government & Community Relations Corporate Hospitality USGA Functions
Stephen Pellegrino Diana Knightly Shannon McAllister Glenn Johnson lan Loring Eric Mills
19th Hole Marshals Volunteer Experience & Services Disability Services Communications Corporate Sales Merchandise
Jen Fulton & Allison Pellegrino Mike Curtin Kevin Kopanon kline C ity Par hip Committee MSG Promotions USGA Staff

Diana & Ralph Vogel

Hole & Grandstand Marshals Practice Areas
Jim Beakey & John Emery Rob Madden
‘Walking Scorers Junior Activation
Wil Firestone Katie McWeeny
Ball Position Player & Caddie Services Support
Nii Amaah Ofosu-Amaah Charlie Gifford
Leaderboards On-Course Distribution & Site Map
Robert Wood Dix Wheelock

Golf Course & Restoration
Greg Petrini
Stephen Pellegrino

Fan Services

Admissions .

Dena Upton Sarah King & Ashley Wayman

Sports Bar Ambassadors
Heather Raker Eleanor Cunningham

Public Safety Advocate
Caroline Young

Parking & Transportation Advocate
Tobias Welo

Kate Leness
Local Small Business Support Golf Events

James Kessler Courtney Church Goldthwait

Sustainability
John DeVillars

Diversity, Equity & Inclusion
E. Macey Russell

First-Aid Services
Committee Chair
TBD Provider

RF Coordination
USGA Staff

Host Club /
Community Relations
Eric Mills

Wellness Team
TBD Contractor

Senior Advisors

George Beal » Ken Burnes * Jim Cash » John Cornish  Robin Ellis « Deedee Forbes ¢ John Hall « Westy Saltonstall  Sandy Tierney




THE GOLF COURSE

COURSE DU JOUR
Tees, Bunkers & Greens... OH MY!

Range Tee

Drainage

DEFERRALS & MEMBERSHIP
IMPACT
Couid

Outings



HAMPIONSHIP COURSE DEBUT
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CHALLENGES
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SUCCESSES
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LAYOUT —BOSTON- " VOLUNTEERS DEMAND

e CORPORATE HOSPITALITY
— , & 62% New England-. Based Companies

AT 30/ Member- OwneH Companzes
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Member Impact

Media
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OPERATIONS

Every Department is Affected

[
CLUBHOUSE _‘.’_
DINING & EVENTS O

RACQUET SPORTS a
D) ¢

‘r’ GOLF & GROUNDS <}

POOL

JUNIOR PROGRAM 2022

]
SECURITY E

MASTER CALENDAR & DATES

FITNESS
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COMMUNICATION

MEMBERSHIP SQUIRREL SQUAD TOWN MEETINGS CAMPAIGN & PLAN
Member Town Halls Email & Instagram In-Person & Zoom Critical for Success
Website & App Message Boards Recorded Meetings Messaging
Email Town Halls PR & Media
Instagram Gifts

REPEAT, REPEAT, REPEAT! "



MEMBERSHIP

* Clubhouse Access
* Messaging & Education

* Open to Corporate: First Time

in History
E » Ticket & Volunteer Programs

«  Member-Guest Tent

SQUIRREL SQUAD

Volunteers

A

Schedules & Budgets

‘“

Uniforms
Ticket Program

Communication

N
Ny

LOCAL CLUBS

Marshal Program
Corporate Outings
Social Events

Club Management Golf
Professionals & Grounds Volunteers




POST-CHAMPIONSHIP




WHAT'S NEXT?

High Fives & Pride

Looking Towards the Future

After the Hangover, Comes the Rally...

WHEN IS THE NEXT ONE?®!
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SO... WHAT ABOUT ME¥¢
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ORG CHART OVERLAP GROUP DYNAMICS PRESIDENT & CHAIR

A

ALPHA PERSONALITIES

W

VOLUNTEERS VS. PAID PROFESSIONALS
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