
GENERAL MANAGER/CHIEF OPERATING OFFICER     

Lafayette Club 

Minnetonka Beach, MN 

 

POSITION DESCRIPTION 

Reporting to the Board of Governors, the General Manager serves as the club’s Chief Operating 
Officer and implements the club’s policies and strategy. The General Manager is responsible for 
leading all aspects of the club management including all its activities and the positive 
relationships between the club and its members, employees and guests.  The General Manager 
will direct the work of all department managers, implement and manage the budget, while 
improving the quality of the club’s offerings and services and ensure maximum member 
satisfaction. The General Manager will act as the leader, mentor and liaison between all 
department heads and the Board of Governors.  

EDUCATIONAL/CERTIFICATION  

- BA or equivalent required 

- CCM designation or similar accreditation outside of the club industry is desirable 
- Active within the Club Management Association of America 
- Minimum of 5+ years experience as GM, Assistant GM or operating at a senior level in the 

hospitality industry 

CANDIDATE PROFILE 

To be successful in this leadership role, it is essential the candidate possess the following 
competencies, attributes and experience:  

- Demonstrated strengths in team building, growth and leadership 

o Strong coaching and mentoring skills to lead, train and motivate team members to 

successful outcomes 

o Provide direction, expectations, performance feedback and recognition that leads 

to employee engagement 

o Effective record of working with cross functional teams 

o Open policy approach that seeks feedback and continuous improvement 

o Creation of high-performing team environment that fosters a positive work force 

- Proven problem-solving skills and leads collaboratively in group brain storming situations 

- Proven ability to generate and implement a solid business plan 

- Professional, proactive conflict resolution skills 

- Marketing and membership acquisition skills with flexibility for changing dynamics 

- Management by measurable objectives emphasizing team participation to meet goals  



General Manager/COO – Lafayette Club – Page | 2   
 

- Prioritization of workload to deliver quality results 
- Commitment to member service through an open and transparent member approach 
- Excellent communication and interpersonal skills  
- Proven financial management skills and ability to adapt and manage through change 

- Ability to anticipate and identify risks and develop appropriate mitigation measures, 
solutions and plans of action 

- Proven track record of member satisfaction, accompanied by a consistently strong club 
financial performance 

- Characteristics of a successful GM/COO includes honesty, straightforwardness, integrity, 
accountability, leadership and dedication 

 

DUTIES 

- Promote and achieve membership retention and acquisition goal with communication, 

marketing and superior member service 

- Practice lean management principles to ensure club operations are providing superior 

service for the best member experience  

- Ensure that goals and objectives of the club are implemented to meet or exceed the 

expectations of the membership and Board of Directors 

- Welcome new club members; “meets and greets” all club members as practical during 

their visits to the club. Develops ongoing dialogue and rapport with members through 

recognition, communication and follow-through 

- Provide effective leadership and oversight of all club operations including golf course, 

racquet sports, swimming/pools, fitness center, hotel, docks, food and beverage and 

banquet operations to create superior member experiences  

- Oversee the care and maintenance of all the club’s physical assets, including facilities and 

equipment 

- Coordinate and serve as ex-officio member of club committees 

- Effectively manage the overall training and talent development and increase employee 

engagement 

- Recruit, manage and develop qualified department leaders and meet on a regular basis to 

ensure departments are performing to stated goals and driving excellence 

- Convene and preside over regular full staff meetings 
- Create backup and succession plans for all key department leaders 
- Participates in selected community activities to enhance the prestige of the club; 

broadens the scope of the club’s operation by fulfilling the public obligations of the club as 
a participating member of the community 

- Consistently assure that the club is operating in accordance with all applicable local, state 

and federal laws 

- Develop and sustain a sound organizational plan and initiate improvements as necessary 

- Ensure club operations are providing first-class level of service for the best member 

experience that differentiates the Lafayette Club 
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- Collaborate with the Board of Governors for the development of the club’s long-range 

plan  

- Implements general policies established by the Board of Directors; directs their 

administration and execution 

- Implement marketing and member programs to promote the club’s services and facilities 

to potential and present members, including newsletters and other external 

communications 

- Maintain effective communication with the Board of Governors on club operations, 

financial reports, risk analysis, compliance, asset management, human resources, 

membership initiatives and capital projects 

- Monitor the performance of all daily operations ensuring all departments are maintaining 

the highest standards  

- Combine strategic thinking with strong business acumen to meet revenue and expense 

targets 

- Assist in the development of operating and capital budgets 
- Analyze financial statements, monitor cash flow and establish controls to safeguard funds 

- Review income and costs relative to club goals and take corrective action as necessary 

- Identify opportunities for member events, food and beverage services, golf and 
recreational facilities that satisfy on-going member needs and implement to achieve 
revenue objectives 

- Negotiates and recommends board approval for contracts 
- Plans, develops and approves specific operational policies, programs, procedures, 

methods, rules and regulations in concert with general policies 
- In conjunction with the Controller and department supervisors, establishes employee 

rules and regulations, work schedules, internal controls and a performance appraisal 
system 

SALARY 

Compensation package will be competitive and commensurate with experience.  

 

 

Interested and qualified applicants should submit their resume and cover letter to: 

Nancy Nikolai at nnikolai@lafayetteclub.com 

 

mailto:nnikolai@lafayetteclub.com

