


MASTER PLANS 

CAPITAL IMPROVEMENTS 

& 

RIGHTEOUSNESS! 
Your Hosts Ben Lorenzen and Andy Reetz 



BACKGROUND 

ÅBen Lorenzen 

ÅFUN DIRECTOR 

ÅCreative Background 

Å7+ years in the Club 

Business 

ÅMarried!  



BACKGROUND 

ÅANDY REETZ 

ÅGM-CEO  

(Commander and Chief) 

Å20+ Years in the Biz! 

ÅMarried with 4 Kids 



CLUB BACKGROUND 
ÅFull Service Club 

Å26 Year Old Club 

ÅPrivately Owned 

Å500+ Social 435 Golf 

ÅAverage Age 46 

Å$8.5 million a year club 

ÅNever had a Master  

Capital Plan 





OUR STORY 



Insert Video about our Club 

The Flip Flop Club 



WHATS YOUR STORY? 

THIS SHOULD SHAPE 

YOUR MASTER PLAN! 

ñHistoryò 

FORECAST FOR THE 

FUTURE 





WHAT IS SPECIFIC TO 

YOUR CLUB? 

ÅALL clubs are different 

ÅUnderstand your 

Demographics 

ÅGather Data 

ÅDevelop a Plan! 



CHAMPIONS RUN 

TIMELINE 
ÅUsed a survey tool, JOTFORM, to send out a 

survey to our membership.  ITS FREE! 

Å2 years of Membership Surveys (2015-2016) 

ÅDeveloped Sub-Committees to look at all areas of 

the club. 

ÅWorked with Department Heads in Identifying club 

needs! 



CHAMPIONS RUN 

TIMELINE 
ÅBoard Meetings 

ÅPast Presidents  

ÅGreens, Grounds & Social Committee 

Meetings 

ÅAnnual Meeting 



TIMELINE 



THE MASTER PLAN 



OUR MASTER PLAN 

ÅInitial 3 Phases 

ÅPhase 1- $2M (Years 1-3) Now 
2.7 

ÅPhase 2- $1.5M (Years 4-6) 

ÅPhase 3- $3.6M (Years 7+) 



PHASE 1 

ÅComplete Bunker 

Renovation (Not Sexy) 

ÅPool Splash Park 

ÅFitness Remodel and 

New Equipment 



PHASE 2 

ÅGolf Simulators 

Å2 new tennis-pickleball-

multipurpose courts 

ÅPool Furniture 

ÅDining Room Remodel 

ÅGolf Course 

Renovations 



PHASE 3 

ÅNew Banquet Structure 

ÅNew Pool Cafe 

ÅRenovate Hole #17 

ÅClubhouse Entrance 

ÅLocker Room Remodel 





HOW DO WE PAY FOR 

THIS? 
ÅConsulted with Steve 

Graves 

ÅEliminate F&B Minimum 

ÅImplement a Capital Dues 

Program with total 

transparency  

Å$60 golf members 

$40 social members 



COMMUNICATION 

MARKETING 

ñTELLING OUR STORYò 



HIT THIS OUT OF THE 

PARK! 



GENERATE THE BUZZ! 



HOW DO WE NEED TO 

COMMUNICATE THIS TO THE 

MEMBERSHIP? 
ÅTown-hall meeting 

ÅPosterboards-Visuals 

ÅEmail Marketing 

ÅVideo Fly Throughs 

ÅDedicated Website 

ÅHard Hat Time 

ÅSocial Media 

ÅOpen Houses - Grounds Crew 

ÅNewsletter 

ÅFocus Group - Word of mouth - Staff 

Buy in 



VISUALS - GOLF 



VISUALS - GOLF 



SPLASH PARK 
An Evolution - Baby Pool - Zero Depth 

We do it different. 



FITNESS - SPORTS 

COMPLEX 
Visual Fly Through 



CAMPUS FLY 

THROUGH 



WEBSITE 
Viewable to anyone and everyone! 

CRmasterplan.com 

http://CRmasterplan.com
http://CRmasterplan.com


MEMBERS WHO DIDNôT ATTEND THE 

MEETING 

We even made a video for them! 



HARD HAT TIME 
With Ben and Andy 





GOLDEN 

TICKET  
SCAVENGER HUNT 





OPEN HOUSE 



 VIRIDITY REPORT 

ÅFuture Bunker Golf 

Course Tour 

ÅTee up to Phase 2 



MARKETING COSTS 

ÅVideos $500 (fiverr.com) 

ÅPackets Made in House 

ÅPoster boards in House 

ÅWebsite $50 

http://fiverr.com


CHALLENGES 

ÅNo access to fitness center  

PRICE OF GLORY IS HIGH! 

ÅSplash Park Pump Size 

ÅClosing of Holes 

ÅPARKING - Valet 

ÅInclement Weather 

ÅPLAN FOR THINGS TO COME UP 



ACCOMMODATE YOUR 

MEMBERS! :) 


