


CAPITAL IMPROVEMENTS

&
RIGHTEOUSNESS!

Your Hosts Ben Lorenzen and Andy Reetz




BACKGROUND

A Ben Lorenzen
A FUN DIRECTOR
A Creative Background

A 7+ years In the Club
Business

A Married!



A ANDY REETZ

A GM-CEO
(Commander and Chie

A 20+ Years In the Biz!

A Married with 4 Kids



CLUB BACKGROUND

A Full Service Club

A 26 Year Old Club

A Privately Owned

A 500+ Social 435 Golf
A Average Age 46

A $8.5 million a year club

A Never had a Master
Capital Plan




1992 Course Built




OUR STORY
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WHATS YOUR STORY?
THIS SHOULD SHAPE
YOUR I\/IASTER PLAN!
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FORECAST FOR THE
FUTURE



PURPOSE

THE REASON
YOU EXIST BEYOND
MAKING MONEY
(NEVER CHANGES)

MISSION

A MASTER PLAN
FOR CREATING VALUE
(5-20 YEARS)

VISION

A SHARED PICTURE
OF MISSION SUCCESS
(5-20 YEARS)

GOALS

SHORT-TERM OBJECTIVES THAT SUPPORT YOUR MISSION AND VISION
(1-5 YEARS)

THE STRATEGIC PYRAMID



WHAT IS SPECIFIC TO
YOUR CLUB?

A ALL clubs are differents

i

A Understand your
Demographics

OMAUA NE Lare

A Gather Data

A Develop a Plan!




CHAMPIONS RUN
TIMELINE

A Used a survey tool, JOTFORM, to send out a
survey to our membership. ITS FREE!

A 2 years of Membership Surveys (2015-2016)

A Developed Sub-Committees to look at all areas of
the club.

A Worked with Department Heads in Identifying club
needs!



CHAMPIONS RUN
TIMELINE

A Board Meetings
A Past Presidents

A Greens, Grounds & Social Committee
Meetings

A Annual Meeting



TIMELINE

APRIL 26TH- AUGUST
SURVEY FEEDBACK
MASTER PLAN CREATION
2017

SEPTEMBER 21ST
2017
BOARD MEETING

™

—>

NOVEMBER 14TH
2017
MASTER PLAN
MEETING

NOVEMBER
15TH
MASS COMMUNICATION

:\/E

JANUARY 15T
CAPITAL
PROGRAM

BEGINS
2018

\Y

SEPTEMBER
BUNKERS
AND SPLASH PARK
BEGINS 2018



THE MASTER PLAN



OUR MASTER PLAN

A Initial 3 Phases

A Phase 1- $2M (Years 1-3) Now

2

A Phase 2- $1.5M (Years 4-6)

A Phase 3- $3.6M (Years 7+)




PHASE 1

A Complete Bunker
enovation (Not Sexy)

BUNKER RENOVATION

WORXING WITH ORIGINAL GOLF COURSE ARCHITECT JErFr BRAUER WE WIiLL
BE MESHAFING MOST BUNKENS ON THE COUNSE, ADDITIONALLY, WE WILL
ADD PRO ANGLE SAND AND INSTALL THE BIETTER BILLY DUNKER METHOD IN
EVERY BUNKER ON TME COURSE. THE BUNKER RENOVATIONS HAVE ALREADY
STARTED AND WILL CONTINUE INTO THE SPRING OF 2010, YO 8E
COMPLETED IN THE FALL OF 2018. OUR GOAL IS NOT TO CLOSE ANY HOLES
AS THIS WONK FROGRESSES,

A Pool Splash Park

SPLASH PARK

THE NEW CHAMPIONS RUN SPLASH PARK WILL DEFINITELY
MAKE A STATEMENT AT THE POOL, AS THE PREMIER AQUATICS
FACILITY IN THE STATE, CHAMMONS RUN CONTINUES TO PUSH

THE BANRIERS AND SEY THE STANDARD FOR AQUATIC OFERATIONS
= THROUGHOUT THE COUNTRY. TME NEW AQUATIC STRUCTURE
A F Itn e SS R e m O d e I an d WILL COME EQUIFPFED WITH SPRAY FEATURES, SLIDES, BUCKET
DUMP AND MORE, CONSTRUCTION WILL BEGIN IMMEDIATLEY
FOLLOWING LABOR DAY 2018 WITH A COMPLETION DATE OF
MEMORIAL DAY 2019,

NeW EqUipment FITNESS CENTER

WE WILL B8E ADDING A 1200 SQUARE FOOTY

ADDITION TO MAXIMIZE SPACE IN THE FITNESS » \\{\\\"?"
ROOM. WE WILL ALSO UPFDATE CUNRENT o ! % N
FQUIPMENT TO INCREASTE OUR OFFERINGS, A : > §
MULTI PURPOSE STUDIO WILL ALSO DE ADDED E\ A 3 ¥ 7 ;
IN FOR FITNESS CLASSES. ADDITIONALLY, WE - o A [

WILL BE DOING A LOCKER ROOM REMODEL., IN
ONDENR TO IMPFROVE OUR OVERALL SENVICE,
SAFETY AND SECURITY, ALL ACCESS TO THE
SPORTS COMPLEX WILL BDE THROUGH THE

DINING ROoOM

ALL TADLES AND CHAIRS IN THE MESTAUMANT WILL BE
AEFLACED, WE WANT YO ENMANCE THE MEMBER DINING
EXPERIENCE FOR YEARS TO COME.




PHASE 2

A Golf Simulators

HIGH DEFINITION

A 2 new tennis-pickleball- - «

multipurpose courts

A Pool Furniture

A Dining Room Remodel

A Golf Course
Renovations



A New Pool Cafe
A Renovate Hole #17
A Clubhouse Entrance

A Locker Room Remodel

HOLE #17

HOLE #17 WiLL BE REVAMPFED TO BECOME
A BIGNATUNE HOLE AT CHAMMIONS HUN
THE LAKE WILL BE EXPANDED 1N ADDITION
YO A CREATING A SPLIY FAIRNWAY, THE
WATER WILL COME UPF TO THE BASE OF
THE DUNKER MAKING FOR A CHALLENGING
SECOMND SMOT IF YOU ARE GOING Froms THe
CREEN, FROM 240 YARDS OUT YOU
COULD LAY OUT TO THE UPPER MIGHT
FAINWAY LAY UPF DOWN THE MIDDLE, ON
YOU CAM GET A LONG CLUB OVER THE
WATER HMAZARD TO THE CREEN, MAKING
FOR A GREAY VISUAL

ADDITIONAL
IMPROVEMENTS

~CLUBHOUSE LOCKER
ROOM REMODEL

“-FRONT ENTRANCE
RENOVATION
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HOW DO WE PAY FOR
THIS?

A Consulted with Steve
Graves

A Eliminate F&B Minimum

A Implement a Capital Dues
Program with total
transparency

A $60 golf members
$40 social members




COMMUNICATION
MARKETING
NTELLI NG OUR



HIT THIS OUT OF THE




GENERATE THE BUZZ!




HOW DO WE NEED TO
COMMUNICATE THIS TO THE
I\/IEMBERSHIP’7

A Town-hall meeting Tussom NOVEMBER 14™ 6PM
A Posterboards-Visuals iR,
A Email Marketing

A Video Fly Throughs

A Dedicated Website

A Hard Hat Time

A Social Media

A Open Houses - Grounds Crew
A Newsletter

A Focus Group - Word of mouth - Staff
Buy in
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VISUALS - GOLF
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SPLASH PARK

An Evolution - Baby Pool - Zero Depth
We do It different.



FITNESS - SPORTS
COMPLEX

Visual Fly Through



CAMPUS FLY
THROUGH



Home Phase 1 Phase 2 Phase 3 FAQ Contact

Champions Run

Capital Improvement MASTER PLAN

Viewable to anyone and everyone!
CRmasterplan.com



http://CRmasterplan.com
http://CRmasterplan.com

MEMBERS WHO DI DNo T SASE]
MEETING

We even made a video for them!



HARD HAT TIME

With Ben and Andy
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@ donelle_underwood Will there be an

age limit? We recently went to a
water park where my 11 yr old
wasn't allowed to play and he was
so disappointed.

46w 1like Reply

o

6 championsomaha

@ championsomaha
@donelle_underwood we don't
foresee an age limit. We know
adults will love going down the
slides as well 07 0Y @ @

46w 1like Reply

View more replies (1)

alexis_farris @hannah_sowers |
don't think we can ever leave CR
now. #KrakenNation #TillIDie

46w 2likes Reply

jdjacobi Y VYWY Y YYYYY
46w 1like Reply

View Insights
oQv - A

Liked by baileypfeifer, maceycarrico and 127
others 46w Reply

hollyp_xo Can't wait!!

&

championsomaha We are excited to announce

we will be building a SPLASH PARK for summer wapker this is bananas
2019! This state of the art water park will have 45w Reply

30 spray features, multiple slides and a huge

&

.




BHAMPIONS RUN

fa*

GOLDEN
TICKET

2 Join us at PASTA Night on Tuesday,

S C AV E N G E R H U N T October 2nd for our first ever golden ticket scavenger
hunt. Ben will be hiding 15 Golden Tickets throughout
the club. Finding a Golden Ticket will grant you access

to a private pool splash park-pool party prior to the
summer season! (5:45-7PM) Free for kids to participate.

- MAKE YOUR RESERVATIONS FOR DINNER TODAY!
402-498-8900 or on The Champions APP >
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OPEN HOUSE




VIRIDITY REPORT

A Future Bunker Golf v
Course Tour

VIRIDITY LLC

* Sand installation has been completed on holes #11,

T e to P h aS e Sand #12, #15-#18 and the driving range.
A ‘ l I : Installation » Sand has been installed at a 5-6 inch depth and

compacted to 4 inches.

* Viridity has now completed 30% of sand installation.

v
VIRIDITY

VIRIDITY LLC

* We are pleased to report that we have achieved 25%
SChedUIE completion 4 days ahead of schedule.

* Looking ahead, after hole #9 we will move to holes 6, 4, 3,

and 1.

* We are forecasting 50% completion on October 20th.

Champions Run




MARKETING COSTS

A Videos $500 (fiverr.com)

A Packets Made In House

A Poster boards in House

A Website $50


http://fiverr.com

CHALLENGES

A NO access to fithess center
PRICE OF GLORY IS HIGH!

A Splash Park Pump Size

A Closing of Holes
A PARKING - Valet
A Inclement Weather

A PLAN FOR THINGS TO COME UP




ACCOMMODATE YOUR
MEMBERS! )



