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MASTERING HOLIDAY

STRATEGIES TO ELEVATE
MEMBER EXPERIENCE AND
ALLEVIATE BURNOUT
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AGENDA

Hospitality Timeline + Qualifiers

Systemize Planning & Coordination

Self-Care & Team Wellness Practices



Hospitality
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Timeline
CHARLOTTE COUNTRY CLUB
TTE, NORTH CAROLINA
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100 wine dinners

400 golf tournaments

10000 club events

Qualifiers By
The Numbers



p PASSIONATE

&

Improve Wellbeing

less stress, better health,

and make healthier
choices

29
Connection
sense of belonging

to the larger world
around you

&

Provide Direction
guide decisions,
shape goals, and
create meaning

Start With
Why?
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Provide opportunities
for community
building

22

Provide opportunities
for connection &
celebration

&

Build reputation
(morale & culture)

Start With
Why?

2

Convey a message
(knowledge exchange)






PASSIONATE

FRUYUUDUUJUGUL 1 IVINOLLC

WEEKLY (ALENDAR 00000000
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Systemize Planning . .
Monday: voicemails + emails o "EBTTTR T
-Meetings & Tours -Prepare BEO Packet
Tuesday: voicemils + emails (NO MEETINGS/TOURS)
-Administrative Tasks -BEO Distribution
Wednesday: voicemails + emails
-Administrative Tasks -Meetings & Tours
Thursday: voicemails + emails
-Administrative Tasks -BEO Meeting

Friday: voicemails + emails
-Meetings & Tours -Close out Open Tasks
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The Power of Accountability

Knhowing our Tendency can help us
approach situations in ways that make us
more likely to achieve our aims. We can
make better decisions, meet deadlines, meet
our promises to ourselves, suffer less stress,
and engage more deeply with others. Just as
Important, understanding other people’s
Tendencies can help us reduce conflict and
make significant, lasting change.

The Four
Tendencies

UPHOLDER

Meets outer expectations
Meets inner expectations

OBLIGER

Meets outer expectations
Resists inner expectations

QUESTIONER

Resists outer expectations
Meets inner expectations

REBEL

Resists outer expectations
Resists inner expectations
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My Road To The CCM
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Know Your Audience

Clubs Within Clubs
Golf - Racquets - Recreation
Family Activities

MR
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Women
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MOUNTAIN MAGIC
Ladies Member/Guest Tournament

P PASSIONATE

NVUVIL/UVGW I IVINWDLLC



O IHIVINOLLC

|-|—__)) PASSIONATE
FRUVLIUN N

Enhance Member
Engagement
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The Power of SELF

T ‘1s aboye all: tO

== =.._T_;:i‘* ST eSS

hme OWn ¢

—

=— Wllham Shakespeare

&8 quotefancy
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SELF CARE = TEAM WELLNESS

The wellness of a TEAM depends
heavily on the HEALTH of its
LEADER

It is IMPOSSIBLE to serve others
from an empty vessel

-diet - exercise
-sleep hygeine -chronic stress
-ikigai (reason for being)
purpose heals

t

PURPOSE EMOTIONAL

,
- -
' 4 -

eNVIRONMENTAL EWELLENESS BINTERCTUAD

0 / D
FINANCIAL "- PHYSICAL

SOCIAL
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P urpose
A ccountability

Self

Service

I nnovation
O bjective
N obility
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THANK YOU

WHATEVER YOU DO, DO IT WITH PASSION
OR NOT AT ALL.
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