Minimizing
Your Subsidy
at Your Private Club !

MIKE HOLTZMAN
PROFITABLE FOOD FACILITIES

WORLDWIDE



WHO IS PFF?

A 650 projects worldwide
A 210 country clubs
A Designed/Remodeled over 200 kitchens



WHO IS PFF?

A Recent Projects:

Milwaukee Club/Tripoli, Pelican Bay, Overlake CC, Cog Hill,
Top 100: --New Orleans CC, Farmington CC, Carolina CC, Eastlake
American Clubs in Singapore & Taipel

Greg Normans Clubhouse in Dubai

CMAA in Asia, CMAA in Australia

Congressional CC

Valas Pumpkin Patch

Disney / MOA

Consultant of the Year in Golf Inc. Magazine

New Partnership with McMahon Group

Too To T Jo Do To T o Do I

We are all about your success!





















A SIMPLE STATEMENT:

Almost All Country Clubs have a subsidy in their Food and
Beverage

| Om a Cl ub

Therefore, | have a subsidy!!



2011-12 | 2011-12 | 201112 | 201112 | 2011-12 | 2011-12 | 201112 | 201112 | 2011-12 | 201112 | 2011-12 | 2011-12
October Nov Dec January Feb March April May June July August Sept
TOTAL REVENUE 20851 | 93,770 | 114,836 | 164350 | 121,801| 124,330 | 134,896 | 48105| 7,740 | 4,749 5657 12823| 854,207
TOTAL COST OF GOODS SOLD 7,252 51531| 40,728| 66462 46204| 49,757 54861| 22779| 3306 1642| 1336| 480| 350,570
TOTAL PAYROLL 4099 | 71,566| 98971| 103,196| 89,683 | 89,206 | 100,410| 70,043 | 30,050 | 30,99 | 32,663| 32440| 790,220
TOTAL OTHER EXPENSES 4061 17,801 16,838 19930| 14,029 19407 18610| 6036| 3,680 1,836 721 a3n| 127,268
—
NETPROFIT(LOSS) & (31,458)! (47,129)| (41,700)] (25,238) (28,205)| (34,039)| (38985) (50,753)| (29,096)| (29,725)| (20,063) 12540| (372,851)
——— e




2011-12

2011-12 2011-12 2011-12 2011-12 2011-12 2011-12 2011-12

Feb March April Mayﬁ&i—i July !MSept

121,801 124,330 134,896 48,1‘0& 7,740 4,749 5,657 /1.2,823
- —

46,294 49,757 54,861 22,779 3,106 1,642 1,336 4,820

89,683 89,206 100,410 70,043 30,050 30,996 32,663 32,440

14,029 19,407 18,610 6,036 3,680 1,836 721 4,321
(28,205) (34,039) (38,985) ( 50,75&_ E I (29,096) (29,725) (29,063) 2,540

TOTAL REVENUE: $18,146

TOTAL SUBSIDY: (87,884.00)
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2011-12
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2011-12 2011-12 2011-12 2011-12 2011-12
Nov January March April May June
93,7 114,836 164,350 121,801 24,330 134,896 48,105 7,740
51,531 40,728 66,462 46,294 49,757 54,861 22,779 3,106
71,566 98,971 103,196 89,683 89,206 100,410 70,043 30,050
17,801 16,838 19,930 14,029 19,407 18,610 6,036 3,680
47,129 {(41,701) {25,238) (28,205) I ) (34,039) (38,985) (50,753) (29,096) (

TOTAL REVENUE: $400,987

TOTAL SUBSIDY: (93,144.00)



$400,000
$300,000
$200,000

$100,000

5(100,000)
5(200,000)
5(300,000)

5(400,000)

S0

51

51

Restaurant Subsidy

Restaurant Profits

Country Club Subsidy

55



GOALS FOR TODAY:

1) Kitchen Challenges

2) Food & Labor Costs

3) Improving Service
Standards (SO

4) Club Marketing &
Socialization



THE CLUB MODEL HAS
CHANGED IN JUST 10 YEARS!

1) Jeans in the Club

2) Cell Phone Palicies

3) The average age of membership is dropping

4) There are more families with young kids

5) Formal Dining is nearly Extinct

6) Casual Dining is in huge Demand

7) Members want more menu items

8) Members want o0 Me mo ©dffelerd demegraghit!t s

9) Members want a oPool EXxXperience
10) Members want their food faster!

11) Most chefs do not come from an a la carte background

(N Our Kitchens are strugglingeto

What do we need to change operations to keep up?



WEOVE ALL HEARD TI
BEFORE:

oWe continue to expand the <c
we do with the kitche

0
oWe Continue to struggle on |
members sit down at or

oBut we dondét have any mon
remodel é. we need a neWwhaoluaki



CLOSED for ALTERATIONS ~ OPENING SOON ~
THE FIRST ONE IN AMERICA !!!!

DRIVE IN MBIIRGER BAR S

CREATED an@ATED byMCD(' =ALD BROS

LAY




KI TCHEN | NNOVATI| O]
MACGYVER AWARDS

oWe make 1t WO I K ¢
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2 Foot Charbroller
--50% of the menu




oWALL OF SHAMEO P


















