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« THE FUTURE OF FOOD « September 2022

hile we've seen our fair share of supply chain challenges due to the pandemic. experts say the shortages

won't end anytime soon. Between droughts, floods, labor shortages and climate changes. the future of fresh
food looks grim. The majority of U.S. leafy greens are grown in two states (Arizona and California) and both rely
on water from Lake Mead. Due to a 40-year drought. the water supply has been dramatically limited in those areas.
forcing farms to cut back on water and therefore food production

According to Steve Tyink of Fork Farms. fresh produce and leafy greens may be hard to find as early as this fall
Through traditional farming methods, by the time a head of lettuce is harvested and transported for an average of 3.5
weeks. it has lost 50 percent of its nutritional value and has four or five days of shelf life left. Members expect high
quality food, unique menu items and reasonably priced menus. all of which may be challenging if clubs cannot ac-
cess fresh produce due to supply shortages. Tyink believes clubs would be wise to identify alternative food sources
and plan for shortages in fresh produce.

Forty clubs in the U.S. now grow their own produce with a Flex Farm system which is a mobile, stand-up hydro-
ponic garden that grows over 200 varieties of plants using 98 percent less water, 98 percent less land, less energy.
no chemicals. zero transportation miles and zero waste. The Flex Farm produces 45 times the food production than
traditional agricultural farming and yields at least 25 pounds of food every four weeks. averaging one dollar per
pound. The Flex Farm requires only a standard wall receptacle. water supply and a three-foot by three-foot space
Tyink, whose son invented the Flex Farm. says clubs are featuring them in their dining rooms. growing food i the
chef’s office and displaving the farms in locations where members can see the food as it grows. S

Golf Club in Fort Wayne. IN. unveiled its Flex Farm at the annual member Christmas party as part of a fresh salad
action station.

Other clubs such as Medinah Country Club in Medinah. IL. Broken Sound Club
in Boca Raton. FL, and Westmoreland Club in Wilkes-Barre, PA. grow lemon
basil. Mexican mint. orange basil and other unique items with their Flex Farms
to provide the freshest ingredients to members and separate their culinary dishes
from others in the area. As society prioritizes wellness, healthy eating and sustain-
able practices. clubs may find great benefit in identifving 10_grow
their own healthy. fresh and sustainable food for members.

Indoor farming is not new. but can be expensive and complex. Clubs that have a Flex Farm find it beneficial because
it takes up little space, can be moved easily, costs less than $5.000 and has members raving about the concept. When
it comes to practicing sustamability. accessing fresh. nutritious food and providing unique dining experiences for
members, clubs may find such untraditional food sources a worthwhile investment. To obtain more information
about the Flex Farm, see Resources Box on page 4.

« DON'T LEAVE IT TO COMMON SENSE «
N/ ny club executives recognize the importance of maintaining confidentiality with information shared during
nce challs with board members

THE 5 STEPS TO PURE HUMAN CONNECTION ( fimple rule that “everything is confidential and
AND A THRIVING ORGANIZATION p ) ) jrd/comumittee room. " there are times when gain-
1

es 1s anecessary duty for volunteer members.
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NAccept the fact t hat
we have to treat

almost everyone

as a volunteer. oo

~Peter Drucker






According to the Arbinger Institute
2024 Wor kpl ace Trend:

AOnly 22% of over 300 professionals surveyed
rated their job satisfaction as Excellent.

~Job Satisfaction has little to do with the job itself
and more to do with how employees are treated
and how they feel while on the job.



Employees Make a
Decision DAILY!

-



Bosshole

-noun

A person who turns
into an asshole
ten seconds
after being made
Supervisor.




NThe single best pr e/
whether folks will succeed at work

IS the competence of their boss,
regardl ess of gener a™

nNThat boss I s on the hook for th
career growth and mor e. | f t he Db
screwed. O

@MZ&

~Melissa Nightingale, co -founder of Raw Signal Group
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HR A A A Human Resources!

HUMAN Resources
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People First:

A A philosophy and a
mindset

A Where people matter
more than profits

A Where we see employees
as human beings

A Where employees are
cared for as the most
Important assets

Working hard for something
we don’t care about is called stress.

Working hard for something
we love is called passion.

- Simon Sinek




Think about your
colleagues and
WHO they truly are.




ERY LIFE
HAS A STOR



https://www.youtube.com/watch?v=BtnEiOo84Wo
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Creating Positive Employee Experiences
Through a Peopl e

The 5 Steps




YourBrand L

What others say about you

Trust

1) Credibility

Consistency

Ly Qi 68 Tl




Credibilityé

Al f you arendét controlling thisé
A

Research suggests there is a big gap between what executives
pelieve and what line level employees believe.

Al f you dondt know what ydASBK e mp
THEM!




Do an Employee Survey
(and keep it simple!)

1) What do you like about working here?
2)What donot you | 1 ke about
3) What would you change to make working here
better?
4) What will it take to keep you here for the next year?
5) ' s t here anything I mportant
to know?

(ke
NN




Credibility Takeaways

A What do current employees say about working at your club?
A What do former employees say?

A How easy is it to apply for a job at your club?

A How are applicants treated when they apply?

A What does your club website  say about you as an employer?
https.//www.careersrollinghillscc.com/

A What do your socials say about you as an employer? ‘»"@WZ%
I

A What are you doing to recruit employees outside of posting job ads?



https://www.careersrollinghillscc.com/




Conversation ;

Connection

Transparency

2) Candor

Authenticity

Expectations I







Your Hiring Experience Impacts
Your Credibility
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Less about the Resume More about the skills they need to
(where theyove wor ked i dothe jbbeeffeptimetyt )

Mariana Anderson

i Top 20 Skills to Have
o On Your Resume

Experience

9 20192022
iy Soft Skills Hard Skills
1. Problem-solving 1. Computer programming
ST 2. Time management 2. Network security
s 3. Communication 3. Data analysis
4. Creativity 4. UX Design
Eroectin 5. Negotiation 5. Business analysis
2015 - 2017 6. Collaboration 6. SEO /SEM Marketing
sob et e 7. Adaptability 7. Artificial intelligence
8. Emotional intelligence 8. Sales & Administrative
. { 9. Decision making 9. Certifications & Licenses
10. Organization 10. Foreign language skills a/jb
Language Reference
English rq?me‘Surn?me ; NameSum:me ‘ Xﬂ

pacy s N RESUMEWAY N'}] ]'[




y@ } Candor Takeaways

A Are you confident every hiring manager is creating a positive interview
experience (how are they making them FEEL)?

A Are you telling candidates what YOU need or asking what THEY want?
A Are you communicating with candidates at every step of the process?

A What could you do to enhance your hiring process (Elevate the
EXPERIENCE!)?

(ke
NN



Genuine  EE

Easing the Transition

Supportive i ; -t
3) Cultivation |

Nurturing & Helpful

Positive EXpe”e”C@@




What we get

What we want







Cultivation Takeaways

AAr e WOWIngd new hires?

A How are new people treated after Day 1?

= = F E =

A How can you get them up to speed quicker?

A Texting new employees the day before increased the likelihood that they
will show up the next day by 82%!
A Include:
A Time to be there
A Where to park

ok
A Who to meet n I
AAWe are so excited to meet you] L )




Connecting L

Building Confidence

Coaching &
4) Commitment

Empowering

Encouraging :




Give People Permission to OWN IT!



Gen Z Will Make Up 25% of the

Workforce by 2025
(12-27 years old)

U Gen Z believes a leader can most positively impact their life if they believe in them (55%),
Inspire them to grow (53%), and provide them with good advice (51%).

U The key thing to focus on with Gen Z is delivering the intangibles that the generation
seeks rather than a fancier title or motivational trinkets.

U Gen Z often has less work experience than other generations did at their age, yet Gen Z
has incredible potential to flourish when leaders provide them with a safe and
knowledgeable foundation.

(o

N

~Research Conducted by Jason Dorsey Center for Generational Kinetics



Commitment Takeaways

A Is everyone on your team encouraging and empowering others?

A Are you introducing employees to one another?

A Are you teaching others how to coach? (Coaching is asking powerful
guestionsénot telling someone what t

27




nvestment S

Produce Value

See Value

5) Care Loyalty

Recognition }



How do you show you care?




Which of the following contributes
most to your overall job satisfaction?

AWork -Life Balancei 53%

APay/Salary - 47%

AMeaningful Work i 38%
ARecognition & Appreciation i 34%

AOp
ARe
ARe

nortunities for Growt
ationships with Emp

ationships with Leac

N 1T 33%
oyees| 31%

ers1 2/%

~Arbinger Institute 2024 Workplace Trends Report




5 ways to make employees
feel appreciated at work

’a Provide regular
R feedback

@ Recognize
Lyx\ accomplishments
publicly

@ Listen and act on
employee feedback

Ensure employees understand how their
efforts impact company goals

~Arbinger Institute 2024 Workplace Trends Report



Care Takeaways

ASchedule time to get to know your employees. Ask what they need, what
they are frustrated by, how things are going, etc.

AHow is your team monitoring work -life balance and burn out?

AHow can you enhance the employee experience and show how much your
employees are valued?
A Free Coffee?
A Upgrade Employee Meals?
A Paint the Breakroom?
A Renovate the restrooms?
A Provide cool swag gifts?
A Increase recognition efforts?
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Go back to
your club
ande.




Conduct an
Employee Experience
Audit

Employee Experience: The Journey With Your Organization

l— ANALYTICS AND ADVICE ﬁ
My Manager | Role | Team | Workspace | Well-Being

Purpose | Brand | Culture

GALLUP




Teach the Power of Helping
Each Other

Are coworkers helpful? N"’x]l[
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People are lonely!

In 2019, 61 % of those over 18 were lonely.
Isolation has increased since--today 1 in 4 adults are lonely.
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v: BE An official website of the United States government Here’s how you know v

U.S. Department of
./C Health and Human Services | Q|

Enhancing the health and well-being of all Americans

About HHS Programs & Services Grants & Contracts Laws & Regulations

Home > About » News » New Surgeon General Advisory Raises Alarm about the Devastating Impact of the Epidemic of Loneliness and Isclation in the United...

News
T & O O

Blog
HHS Live

FOR IMMEDIATE RELEASE Contact: ASH Media
Podcasts

May 3, 2023 202-205-0143
Media Guidelines for HHS ashmedia@hhs.gov

5 STAR DELIVERY... Employees
LR

DELIVERY SERVICE PARTHMER

New Surgeon General Advisory Raises Alarm about the
Devastating Impact of the Epidemic of Loneliness and @ same day

Isolation in the United States =
delivery

Surgeon General Dr. Vivek Murthy Calls for Action to Address Public Health Crisis,
Lays Out Framework for a National Strategy to Advance Social Connection

Today, United States Surgeon General Dr. Vivek Murthy released a new Surgeon General Advisory calling attention to

the public health crisis of loneliness, isolation, and lack of connection in our country. Eve
COVID-19 pandemic, approximately half of U.S. adults reported experiencing measurable
Disconnection fundamentally affects our mental, physical, and societal health. In fact, lon@§
increase the risk for individuals to develop mental health challenges in their lives, and lac

increase the risk for premature death to levels comparable to smoking daily.

{1 crusHuB




0s ALL Connect

| Centers for Disease Control and Prevention Search Q
CDC 24/7: Saving Lives, Protecting People™

NIOSH Science Blog
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Social Connection and Worker Well-being

November 20, 2023 by Anjali Rameshbabu, PhD and CDR Heidi Hudson, MPH

Posts by Category

Posts by Month

In May, the U.S. Surgeon General, Vice Admiral Vivek Murthy, MD, MBA, released Qur Epidemic of Loneliness and [solation: The
U.S. Surgeon General's Advisory on the Healing Effects of Social Connection and Community calling for a whole-of-society

Subscribe

approach to address the epidemic of loneliness and isolation. Below we briefly highlight information from the Advisory and its

Translations PR )
implications for worker well-being.

Comment Policy Based on decades of research examining the importance of social connection to individual and community health, the Advisory
refers to multidisciplinary evidence indicating that social connection can predict longevity and well-being, while loneliness and
social isolation are predictors of poor health and premature death.'P23 In fact, the Advisory points out that the benefits of

SEARCH THE BLOG social connection extend beyond individual health to community-level cutcomes, such as greater economic prosperity,

reduced crime and community violence, and better disaster preparedness and recovery among communities.

What Is Social Connection and How Is It Related to Health?

The Advisory refers to social connection as, “a continuum of the size and

The Three Vital Components of diversity of one’s social network and roles, the functions these relationships
- -

soclal cannectlon serve, and their positive or negative qualities.”®7) For workers in particular,

CATEGORIES The extent to which an individual is socially connected social connection may be influenced at work and away from work by the
. . depends on multiple factors, including: . ;
® 50th Anniversary Blog Series | structure (e.g., number, variety of and frequency of work and nonwork (d
* Additive Manufacturing interactions), function (e.g., supervisor, co-warker, and peer support, X
mentorship), and quality of social relationships (e.g., degree of positive '}l

* Aerosols J—I_l 2 [
E work and nonwork relationships and interactions) ' (see figure 1). N
* Aging Workers [ Structure Function Quality Whereas, social connectedness is, “the degree to which any individual or




Creating
Communities In our
Clubs is the New
Competitive
Advantage




