
People First! 
By Three & Jackie Carpenter



Three & Jackieôs Background



The World Has Changedé



Todayé



ñSensitivity to the workforce is 
more mission critical than ever.ò



ñAccept the fact that 
we have to treat 
almost everyone
as a volunteer.ò

~Peter Drucker



The Employee Experience



According to the Arbinger Institute 
2024 Workplace Trends Reporté 

ÅOnly 22% of over 300 professionals surveyed 
rated their job satisfaction as Excellent. 

~Job Satisfaction has little to do with the job itself 
and more to do with how employees are treated 
and how they feel while on the job.



Employees Make a 
Decision DAILY!





ñThe single best predictor for 
whether folks will succeed at work 
is the competence of their boss, 
regardless of generation.ò 

ñThat boss is on the hook for their onboarding, their feedback, 
career growth and more. If the boss canôt do those things, theyôre 
screwed.ò

~Melissa Nightingale, co -founder of Raw Signal Group



HR ĄĄĄ Human Resources! 

HR
HUMAN Resources



People First:
ÅA philosophy and a 

mindset

ÅWhere people matter 
more than profits

ÅWhere we see employees 
as human beings 

ÅWhere employees are 
cared for as the most 
important assets



Think about your 
colleagues and 
WHO they truly are.



https://www.youtube.com/watch?v=BtnEiOo84Wo


Creating Positive Employee Experiences
Through a People First Cultureé

The 5 Steps



1) Credibility 

The
Recruiting

Phase

/ŀƴΩǘ ōŜ ŦŀƪŜŘ



Credibilityé 

ÅIf you arenôt controlling thisésomeone else is.

ÅResearch suggests there is a big gap between what executives 
believe and what line level employees believe. 

ÅIf you donôt know what your employees think/believeðASK 
THEM! 



Do an Employee Survey 
(and keep it simple!)

1) What do you like about working here? 
2)What donôt you like about working here?
3) What would you change to make working here 

better?
4) What will it take to keep you here for the next year? 
5)Is there anything important youôd like management 

to know?



Credibility Takeaways
ÅWhat do current employees say about working at your club?

ÅWhat do former employees say?

ÅHow easy is it to apply for a job at your club?

ÅHow are applicants treated when they apply?

ÅWhat does your club website  say about you as an employer? 
https://www.careersrollinghillscc.com/  

ÅWhat do your socials say about you as an employer? 

ÅWhat are you doing to recruit employees outside of posting job ads?

https://www.careersrollinghillscc.com/




2) Candor 

The
Hiring
Phase

Authenticity

Connection

Transparency

Conversation

Expectations





Your Hiring Experience Impacts 
Your Credibility



Skills Based Hiringé

Less about the Resume 

(where theyôve worked in the past)
More about the skills they need to 

do the job effectively



Candor Takeaways

ÅAre you confident every hiring manager is creating a positive interview 
experience (how are they making them FEEL)?

ÅAre you telling candidates what YOU need or asking what THEY want?

ÅAre you communicating with candidates at every step of the process?

ÅWhat could you do to enhance your hiring process (Elevate the 
EXPERIENCE!!)?



3) Cultivation 

The
Onboarding

Phase

Nurturing & Helpful

Easing the Transition

Supportive

Genuine

Positive Experience



What we get 

What we want 



Employees Donôt Want to Carry it 
On Their Own. 



Cultivation Takeaways

ÅAre you ñWOWingò new hires? (VIP Experience!)

ÅHow are new people treated after Day 1? 

ÅHow can you get them up to speed quicker?

ÅTexting new employees the day before increased the likelihood that they 
will show up the next day by 82%!
ÅInclude: 
ÅTime to be there
ÅWhere to park
ÅWho to meet
ÅñWe are so excited to meet you ___(name)!ò 



4) Commitment 

The
Ownership

Phase

Empowering

Building Confidence

Coaching

Connecting

Encouraging



Give People Permission to OWN IT!



Gen Z Will Make Up 25% of the 
Workforce by 2025 

(12-27 years old)

üGen Z believes a leader can most positively impact their life if they believe in them (55%), 
inspire them to grow (53%), and provide them with good advice (51%). 

üThe key thing to focus on with Gen Z is delivering the intangibles that the generation 
seeks rather than a fancier title or motivational trinkets.

üGen Z often has less work experience than other generations did at their age, yet Gen Z 
has incredible potential to flourish when leaders provide them with a safe and 
knowledgeable foundation.

~Research Conducted by Jason Dorsey ï Center for Generational Kinetics



Commitment Takeaways

ÅIs everyone on your team encouraging and empowering others?

ÅAre you introducing employees to one another?

ÅAre you teaching others how to coach? (Coaching is asking powerful 
questionsénot telling someone what to do.)



5) Care 

The
Entire

Lifecycle

Loyalty

Produce Value

See Value

Investment

Recognition



How do you show you care?



Which of the following contributes 
most to your overall job satisfaction?

ÅWork-Life Balance ï 53%

ÅPay/Salary  - 47%

ÅMeaningful Work ï 38%

ÅRecognition & Appreciation ï 34%

ÅOpportunities for Growth ï 33%

ÅRelationships with Employees ï 31%

ÅRelationships with Leaders ï 27%

~Arbinger Institute 2024 Workplace Trends Report



~Arbinger Institute 2024 Workplace Trends Report



Care Takeaways
ÅSchedule time to get to know your employees. Ask what they need, what 

they are frustrated by, how things are going, etc. 

ÅHow is your team monitoring work -life balance and burn out? 

ÅHow can you enhance the employee experience and show how much your 
employees are valued?
ÅFree Coffee?

ÅUpgrade Employee Meals?

ÅPaint the Breakroom? 

ÅRenovate the restrooms?

ÅProvide cool swag gifts?

ÅIncrease recognition efforts?



Connection

Credibility

Candor

Cultivation

Commitment 

Care

The 5 Steps



Go back to 
your club 
andé.



Conduct an 
Employee Experience

Audit



Teach the Power of Helping 
Each Other

Are coworkers helpful?





People are lonely!

In 2019, 61 % of those over 18 were lonely. 

Isolation has increased since--- today 1 in 4 adults are lonely.





Itôs ALL Connected!



Creating 
Communities in our 

Clubs is the New 
Competitive 
Advantage


