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Who wants to be 

“wildly”  
Successful? 







What does 

“Success”  
mean to you? 

















Do YOU know what 
Success looks like? 















I have 2 Key  
SUCCESS Questions  

for each of you? 



1. Will you take Action? 
 





2. Will you Sacrifice? 
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My Definition of Success … My Arrows? 
 Husband … Married for 36+ years 
 Father … 2 sons … Matt and Josh 
 Immigrant … from South Africa 
 Undergraduate Degree … in PE and History 
 Masters Degree … in Sports Management 
 CMAA … CCM and CCE 
 PGA of South Africa   
 PGA of America  
 Sports Achievements ... Marathons and Triathlons 
 “Meaningful Work” … ORC/CCC/PGA TOUR/SUN CITY 

 





Characteristics of SUCCESSFUL leaders ... 

1.    Integrity 

2.    Communication Skills* 

3.    Positive Attitude  

4.    Commitment 

5.    Ability to Inspire 

6.    Forward Thinking … 6+ Strategic Thinking 

7.    Common Sense 

8.    Confidence 

9.   Decisiveness 

10.  Financial Savvy* 

11.  Fairness 

12.  Passion  

 





 “… successful leaders are defined 
more by their character than their 

competence …” 
 

“… successful leaders Hire for 
Character and then Train for 

Competence …” 



Now that we have  
12 SUCCESS factors separating  

“GOOD” from “GREAT” leaders …  
what do we do?  
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MGL’s 12 TIPS for SUCCESSFUL Leaders ... 
1.    Share’s Information … Communicate  

2.    Say “Thank You” often … appreciation and recognition 

3.    Empowers through Delegation … surrounded by smart people 

4.    Adjust your “style” … you cant manage all the same way 

5.    Set small Milestones … “Rome not built in a day” 

6.    Have FUN … life is short! Enjoy what you do! 

7.    Remove Obstacles … “Friction Points” 

8.    Give Feedback … makes team productive 

9.    Raise your hand to do more … no substitute for hard work … work ethic 

10.   Focus your Time … 80/20 rule 

11.  “Golden Rule” … Treat others the way you want to be treated 

12.  “Platinum Rule” … Treat others the way they want to be treated! 

 



Google’s 10 TIPS for SUCCESSFUL Leaders ... 
1.    Is a good COACH …  

2.    Empowers TEAM and does not micromanage … 

3.    Creates an inclusive team, shows concern for success/well being  

4.    Is Productive and results-oriented … 

5.    Is a good COMMUNICATOR … listens and shares information 

6.    Supports career development and discusses performance … 

7.    Has a clear VISION and STRATEGY for the TEAM … 

8.    Has KEY technical skills to help advise the TEAM … 

9.    Collaborates across the company … 

10.   Is a strong DECISION maker … 



My … 





Will you take action? 
 







Will you sacrifice? 









Marathon … 
 

The marathon is a long-distance 
running event with an official distance 
of 42.195 km (26 miles and 385 yards), 
usually run as a road race … history has 

it as the distance from the Battle of 
Marathon to Athens …  

by Pheidippides! 



Jay Wallace - GM … Coral Ridge YC 



   Kiana Tom … 
“When I meet successful people I ask 
100 questions as to what they attribute 
their success to … It is usually the same: 
persistence, hard work and hiring good 
people.” 

 



Questions? 



Michael G. Leemhuis 
michael.leemhuis@thecollectionclubs.com 

(240) 876-7819 cell  


